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Overview of the evaluation
 SQW was appointed by the SFC to evaluate this
programme of funding from 2007-11
 it has been a great pleasure and privilege to work with you over
the last four years

 Year 1
 designed and agreed the evaluation framework (including a selfevaluation checklist for HEIs), visited all institutions and
conducted stakeholder consultations

 Years 2 & 3
 lighter touch years, with submission of written reports and
presentation of findings to SHEEN

 Year 4
 visits back to all HEIs, plus stakeholder consultations

 Final, summative report due at end of June 2011
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Strategic engagement
 Initiative is at a mature stage in its development
 HEIs are confident about articulating the rationale for the approaches
they have taken

 The initiative has encouraged HEIs to think seriously and differently
about employability
 linkages to graduate attributes and wider learning and teaching
strategies
 restructuring has provided opportunities within some HEIs

 Good sense of senior management support from most HEIs
 Evidence that employability is being more systematically embedded
across a wide range of institutional processes and practices
 governance structures, course and module reviews, assessment,
awards etc.

 Development of frameworks which departments can adapt to suit
their needs
 Sense of considerable progress and momentum when compared to
our year one findings
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Achievements
 Most HEIs feel achievements have been in line with their original
aims and objectives
 some adjustments to reflect changing circumstances and priorities, but
issues are still essentially the right ones
 difficult to measure in any meaningful way as many plans expressed
broad aims/objectives and did not specify KPIs

 HEIs have developed more cohesive and informed views to
underpin their practice
 Funding has accelerated change, innovation and development in
many cases
 underpinned by audits of existing practice and institutional research in
some cases

 Some good examples of effective consultation and engagement of
students and staff
 academic staff buy-in remains a challenge in some institutions and
subject disciplines
 on-going communication and networking remain important issues
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Views on support structures
 Employability Co-ordinators Network (ECN)
 Very highly regarded by Employability Co-ordinators both for
peer support/networking and for providing opportunities for
project funding and training/development

 Scottish HE Employability Network (SHEEN)
 Valued up to a point, but did not always find the right balance
between strategic and operational

 Other organisations
 Some honourable mentions for the HE Academy, Centre for
Recording Achievement, QAA etc.

 Transition to Learning to Work 2 (LTW2) has led to
uncertainties about the future for collaboration and
networking across the sector
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Views from academic staff
 Mainly speaking to enthusiasts, but have heard of many
good examples of embedding employability within
modules and courses
 Restructuring of schools/departments has provided
opportunities
 Recognition from some staff that they need to model
good practice themselves
 Preference for graduate attributes terminology
 Some sense of movement into disciplines which had
previously been resistant
 Bringing cross-institutional groups together was valued,
along with opportunities for greater staff interaction
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Views from students
 Building a sense of continuity and progression across all years of a
degree programme is important for students
 Generally students are more focused on the development of key
business skills and enjoy real life projects
 If students are to engage with PDP, it needs to be more
streamlined/focused – where are the incentives?
 Students take this agenda seriously if staff take it seriously
 Enjoy opportunities to meet recent alumni (role models)
 More opportunities to network informally with employers and staff
 More active engagement of mature students with extensive work/life
experience
 Greater use of social media and networking is needed
 ‘It’s not about universities telling us what we need to know, but
keeping up with what we are already doing’
 How widespread is student engagement? Are there relatively small
groups of students within HEIs who see this as important and
participate in lots of activities?
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Future plans and sustainability
 Many HEIs see the embedding of employability within systems and
processes as key to sustainability
 Links to the new HE Achievement Report (HEAR) being made
 Several EC posts are continuing
 some with revised roles (e.g. focus on curriculum innovation, student
awards)

 Some HEIs are continuing to collaborate, mainly as a consequence
of LTW2 project funding
 Increasing interest in internationalisation of the student experience,
including student mobility and Trans-national Education (TNE)
developments
 General shift towards work placements and WRL/WBL as part of
LTW2
 increasing competition for placements plus more challenging economic
environment
 use of volunteering and part-time work opportunities
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Legacy
 HEIs have welcomed the distinctive, sector-wide approach taken by
the SFC for this funding initiative
 outcomes-focused and non-prescriptive
 ring-fenced funding has achieved sector-level progress and impact
(don’t get this so often with project based funding)

 Interest in the initiative in other parts of the UK and internationally
 key areas include curriculum reform and the co-curriculum

 Funding provided was about right to drive institutional change (if
more had been provided it would have had to be dispersed across
the institution)
 Employability is now seen as a broad concept
 important not to narrow down again in the future

 Will cultural change and further innovation be sustained without
dedicated funding?
 Will the collaborative spirit fostered by this initiative continue despite
greater competition and financial uncertainties for the future?
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